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Newsham Primary School 

Staff / Pupil Well-being Procedure 
 

Date Written: June 2021 

By: Mrs Caroline Elton 

Adopted by Governors: June 2021 

Date of Review: June 2022 

 

This guidance should not be taken in isolation, many policies are related to staff and pupil well-being, 

including, but not exclusive to: 

 Health and Safety at Work etc. Act 1974 

 Employment Rights Act 1996 

 Employment Relations Act 1999 

 Equality Act 2010 

 The Management of Health and Safety at Work Regulations 1999 

 DfE (2018) ‘Workload reduction toolkit’ 
 

This procedure operates in conjunction with the following school policies: 

 Health and Safety  

 Induction of New Staff 

 Data Protection 

 Grievance Policy 

 Flexible Working  

 Anti-bullying  
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Guidance Statement: 
 
Newsham Primary is committed to promoting positive mental, physical and emotional wellbeing and will 
provide suitable support for all pupils and members of staff.  Those in school are valued, supported and 
encouraged to develop both personally, educationally and for staff, professionally.   
 
There is a relationship between healthier and positive school community, pupil achievement and school 
improvement. 
As employers and educators we recognise our duty to all in school to be treated fairly with respect, at all 
times.  
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Aims of guidance: 
 

 Provide a working environment, that supports personal wellbeing and enables children to learn and 
staff to carry out their duties effectively. 

 Recognise the key role of the Head Teacher and Senior Leaders for their responsibilities by enabling 
access to guidance, training and support. 

 Encourage staff as individuals to accept responsibility for their own mental, physical and emotional 
wellbeing. 

 Comply with all statutory requirements. 

 Develop and maintain a positive health and safety culture through regular communication and 
consultation with all stakeholders, including union representatives as required. 

 Develop an open culture in which mental, physical and emotional wellbeing is taken seriously and in 
which all are supported in order that they may seek any help and support they need. 

 Ensure that all parents and staff are aware of the guidance through regular promotion on staff notice 
boards / electronic systems. 

 Identify the hazards that could lead to poor health and wellbeing and reduce these where possible. 
 

Implementation of Guidance: 
 
The Governing Body, The Headteacher/Senior Leaders and all Staff have responsibilities in the 
implementation of this guidance. 
 

Governing Body will: 

 Ensure this guidance is implemented and that staff enjoy a positive work-life balance. 

 Ensure this guidance is implemented and that pupils are able to learn in an environment that 
supports positive mental health and well-being. 

 Ensure the guidance is monitored, evaluated and reviewed with the recognised workplace unions on 
an annual basis, in the light of changing needs and legislative frameworks. 

 Ensure that clear procedures are in place that will minimise the levels of stress caused to staff when 
following formal procedures such as the Capability or Disciplinary Guidance. 

 Provide a range of strategies for involving staff, pupils and parents in the school decision making 
processes. 

 Take into account the equality implications and the impact on workload of any policies introduced 
and monitor on a regular basis. 

 Attend regular training on health and wellbeing in schools. 
 

 

The Headteacher/Senior Leaders will: 

 Foster a supportive work environment, operating in a fair and consistent manner. 

 Provide a range of strategies for involving staff, pupils and parents in school decision making 
processes. 

 Promote a healthy workplace and practices that ensure that adults and children are able to develop 
a healthy mind. 

 Promote information about and access to supportive services. 

 Pay attention to any indication of changes in performance or behaviour in pupils, staff and parents 
and promote sympathetic alertness to those who show signs of being under stress. 

 Ensure that all staff have access to regular training sessions on health and wellbeing in schools, 
including practical sessions to deal with mental, physical and emotional wellbeing issues, and that 
they are given the appropriate time and resources to undertake this. 
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Staff will: 

 Will assist in the development of good practice and endeavour to ensure that they do not, through 
their actions or omissions, create unnecessary work for themselves or their colleagues. 

 Will ask their Line Manager or member of SLT for help or support if required. This includes 
understanding that a good relationship requires communication from both parties and so it’s 
important that issues are raised at the earliest possible moment so that effective strategies can be 
put in place to manage workloads. 

 Consider the wellbeing measure offer by Newsham Primary and work to support and improve in on 
an ongoing basis. 

 Attend training on health and wellbeing issues where offered and considered appropriate.  

 Where possible, be watchful of any indication of changes of behaviour in pupils, colleagues and 
parents and promote sympathetic alertness to those who show signs of stress. 

 Alert senior staff, DSL’s & SENDCo of concerns around pupils or parents that could have a detrimental 
impact on mental health and wellbeing. 

 Record concerns raised about parents and pupils on CPOMs 

 Support and initiate referral to specialist services for staff and pupils as required. 
 

Good Practice: 
These are some examples of good practice that Newsham Primary uses to promote positive well-being: 

 Regular staff/parent voice, including anonymous surveys to allow areas of concern to be raised and 
areas of strength recognised. 

 Regular pupil voice opportunities. 

 Staff wellbeing working group with representation from staff from cross-curricular areas and across 
the experience spectrum. 

 Signpost staff to WRAPs App (Wellness Recovery Action Plans) as part of our Performance 
Development practice.   

 Promotion of support available through TEAMs posts 

 Buddy/mentor system to support staff and pupils 

 Sharing of positive comments made about the pupils, school and staff (e.g. from parents or members 
of the public) 

 Timely support for pupils and staff and referrals to relevant professional services as required 

 Positive ethos promoted through school based on Newsham 7R’s and supported by Zones of 
Regulation 

 Staff emotional health & wellness working group established to support the work of Mental Health 
Lead in school. 

 

Support for Wellbeing concerns: 
 

 Newsham Primary signs up to the Local Authority HR option giving all our staff access to the County’s 
wellbeing package. 

 For pupils Newsham Primary will signpost to support agencies as appropriate.  This includes referral 
to the HINT team, CYPS, a HUB referral and other agencies as required, in consultation with parents. 

 Our school has a trained member of staff able to provide emotional well-being and counselling 
support.  All staff have training which will help them identify and support well-being concerns, for 
example ACES training and specific SEN training. 

 The Teacher Support Network is a group of independent charities and a social enterprise that 
provides practical and emotional support to staff in the education sector and their families. 
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Information, support and coaching is offered to all staff. The Teacher Support Network provides over 
1000 factsheets covering a wide range of issues including money advice, how to cope with 
bereavement, mental health, diet and nutrition and how to manage stress. To access the free support 
line, staff can call 08000 562 561, or for more information go to http://teachersupport.info/ 
 

http://teachersupport.info/

