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The Government has announced that it is now a national priority to minimize any further disruption to children’s education, delivering face-to-face, high 
quality education. Being out of education causes significant harm to educational attainment, life chances, mental and physical health. 
This plan outlines how Newsham Primary School would operate if there were an outbreak in the setting. In accordance with the updated government 
guidance, measures should be considered as a last resort, kept to a minimum and be in place for the shortest amount of time possible.  
The Department for Education has published the ‘contingency framework’ which outlines the principles of managing local outbreaks in education settings. 
 
Measures affecting education and childcare may be necessary, for example: 

 To help manage a school outbreak of COVID-19. 

 If there is a significantly high prevalence of COVID-19 within the local community and existing measures are not reducing transmission. 

 As part of recommended measures from the local public health team in response to a variant of concern.  
 

The guidance states, that in such cases, councils, Public Health England and local health protection teams should support the school in recommending 
additional measures for individual schools or partnerships.  
For cases concerning more widespread, regional or national outbreaks, the government will make decisions accordingly and direct actions.  
 
This plan has been consulted by reading the latest guidance for educational settings: 

 Actions for early years and childcare providers during the COVID-19 outbreak https://www.gov.uk/government/publications/coronavirus-covid-19-
early-years-and-childcare-closures 

 Actions for schools during the COVID-19 outbreak https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-
outbreak 

 Contingency framework: educational and childcare settings https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-
education-and-childcare-settings/contingency-framework-education-and-childcare-settings 
 

What is an outbreak? 
Where the number of positive cases substantially increases, this could indicate transmission is happening in the school. At this point advice is sought from 
the NCC Public Health Team in the following circumstances: 

 5 pupils or staff, who are likely to have mixed closely, test positive for COVID-19 within a 10 day period; or 

 10% of pupils or staff, who are likely to have mixed closely, test positive for COVID-19 within a 10 day period 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures
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https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings


Identifying a group that is likely to have mixed closely will be different for each setting. A group will rarely mean a whole setting or year group. For schools 
this could include a class, a work group, a friendship group, a breakfast/after school club group. 
Communication and Record Keeping 
Parents are asked to inform school of any positive Covid-19 case as soon as possible by phoning or emailing school. 
 

 NHS Test & Trace will undertake contact tracing and provide advice to close contacts (those under 18 will no longer need to self-isolate but will be 
advised to take a PCR test. 

 Details of positive cases will be kept so that any linked cases can be identified – including dates of symptoms/date of positive test/date last in 
school/details of class or social group 

 NCC Public Health Team are notified of the positive case via the online notification form.  Should the school become aware that the case has been 
hospitalised, the Public Health Team will be notified via the enquiry form. 

 Staff are informed when there has been a positive case of Covid-19 in the school and to be vigilant of anyone displaying symptoms. 

 Inform and advise communications are sent to parents of groups of pupils who may be possible contacts of the positive case. This will request being 
vigilant for symptoms, keep pupils off school if they become symptomatic, and go for a PCR test if they are identified as close contacts by Test and 
Trace. 
 

Possible scenarios and agreed school management: 
 

Scenario 1:  
Minimising the potential for an 
outbreak within the school 
setting. 
 

Ongoing actions: 
Preventative measures will consistently be in place to minimise an outbreak within the setting (detailed fully in the school’s Covid-19 
Risk Assessment). These include: 

 Hand sanitizer will be freely available throughout school. 

 Lateral flow testing will be encouraged for all staff twice a week. 

 Lunch will continue to take place in separate sittings:  

 Key Stage Phases will use separate toilet areas where possible and mixing between classes indoors will be limited. 

 Reduced contact system including some limited walk-through drop-off/pick up system for pupils 

 If a pupil experiences the onset of symptoms such as high temperature, heavy cold, persistent cough or sore throat, the school 
can make the decision to contact home for collection. It may be recommended to arrange for PCR testing.    

Scenario 2: 
Single confirmed case within 
the school setting below the 
threshold of an outbreak 

Actions: 

 Parents notify school of a positive case or the school is notified by the NCC Public Health Team.  

 NHS Test & Trace will undertake contact tracing and advise close contacts to arrange a PCR test.  The school is not expected to 
follow up the results of PCR tests.  



 School should note details of the case so that any linked cases within school can be identified.  

 Notify the Public Health Team of the positive case(s) via the on-line notification form.  

 The actions in the Communication and Record Keeping section are implemented.  

 Covid risk assessment/existing protective measures are reviewed to identify any areas for improvement [as a very minimum 
enhanced cleaning, ongoing hand and respiratory hygiene and good ventilation should already be in place].  

 Staff/pupils are reminded of the importance of following the protective measures in place within the setting.  
 

Scenario 3: 
Having taken advice from 
Public Health England, it is 
decided that the school 
setting has an identified 
outbreak.  

 

When the school becomes aware of a possible outbreak the headteacher/school business leader will contact the NCC Public Health 
Team via their enquiry line:  
 

https://form.northumberland.gov.uk/form/auto/covid19_education_enq  
 

The NCC Public Health Team will:  

 work with the school to identify the cohort the cases belong to and undertake an assessment including number of cases, spread 
within the school and evidence of ongoing transmission.  

 work with the school to determine appropriate public health action in the event of an outbreak  

 Hold an Outbreak Control Team meeting if required (informed by the public health team’s risk assessment)   

 Variant of Concern (VOC) cases – may be managed differently. Additional actions / investigations may be undertaken if a new 
variant is detected and that this will be led by the Health Protection Team in Public Health England (PHE).  

The school/setting will:  

 Implement the Outbreak Management Plan.  

 Follow protocol as in Scenario 2 for a single case.  

 Review and reinforce the testing, hygiene and ventilation measures they already have in place.   

 Consider whether any activities could take place outdoors, including exercise, assemblies, or classes   

 Consider ways to improve ventilation indoors, where this would not significantly impact thermal comfort   

 Arrange a one-off enhanced cleaning focussing on touch points and any shared equipment  

 Follow the advice of the NCC Public Health Team/Outbreak Control Team to implement recommended additional protective 
measures.  

 Follow the actions in the Communication and Record Keeping section. 

 

 

 

https://form.northumberland.gov.uk/form/auto/covid19_education_enq


Scenario 4: 
The school is affected by a 
package of local or national 
measures. 

Actions: 
School will work in liaison with all organisations to limit the impact on educational outcomes. Possible Protective Measures – 
Arrangements   
The following may be considered as additional protective measures to be reintroduced in school in the event of an outbreak: 
Reintroduction of “bubbles”/Limits on mixing of pupils  
Staggered start / finish times 
Requirement for staff/parents to wear face coverings in designated areas 
 
The DfE advise that any recommendation for the reintroduction of ‘bubbles’ is not taken lightly and would need to take account of the 
detrimental impact they can have on the delivery of education.   
 

 

Restricting Attendance  

 Due to the number of days of missed on-site education, restricting attendance of pupils at school will only be considered if absolutely 
necessary and on the advice from the DfE/Government/Public Health Team/Director of Public Health for Northumberland. Where restrictions are 
put in place across a geographical area, the government will issue detailed operational guidance.    

 Where restricted attendance is in place, the school will reactivate its arrangements to enable high quality remote, consider staffing, IT equipment, 
safeguarding/pastoral requirements and free school meal provision –  

 Priority for on-site attendance is given to vulnerable children and children of critical workers.   

 Early years settings – all vulnerable children and children of critical workers are still able to attend.  

 Primary Schools - all vulnerable children, children of critical workers, children in reception, year 1 and year 2 are allowed to attend. If attendance is 
restricted further, vulnerable children and children of critical workers should still be allowed to attend.  

 

Shielding  
Shielding for those identified as clinically extremely vulnerable from COVID-19 is currently paused. In the event of a major outbreak or variant of concern that 
poses a significant risk to individuals on the shielded patient list (SPL), ministers can agree to reintroduce shielding. Shielding would be considered in addition 
to other measures to address the residual risk to people on the SPL, once the wider interventions are taken into account.  
Shielding can only be reintroduced by national government.  If this were to happen the school will:  
Reactivate remote learning/support for pupils of the shielding list [details how this will be done, including loan of equipment, pastoral support etc]  
Review individual risk assessments for relevant staff.  Make arrangements to support working from home.   
Additional resources may be needed – agency staff, staff redeployment.   
 
 



Other measures  
It may be necessary to cancel, postpone or review arrangements for out of school visits, after school activities or large scale gatherings/events.   This will 
include: [individual settings to record alternative arrangements]  

 residential educational visits - Any attendance restrictions should be reflected in the visits risk assessment and setting leaders should consider 
carefully if the educational visit is still appropriate and safe. Only children who are attending the setting should go on an educational visit. Education 
settings should consult the health and safety guidance on educational visits when considering visits.  

 open days  

 transition or taster days  

 parental attendance in settings  

 performances in settings  
 

This management plan is a working document and should be reviewed and updated accordingly to inform risk assessments.  
Any updated versions will be available on the school website at: www.newshamprimary.co.uk  
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